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How Actions of Leaders Drive 
Behaviors in the Field



What Would You 
do?

Human Error Incident



I. CONTEXT IS KING



BROKEN WINDOWS THEORY



BROKEN RULES THEORY



HUMAN & ORGANIZATIONAL 
PERFORMANCE PRINCIPLES



“SENSATION-SEEKING PERSONALITY TRAIT

Personality Trait Contributing to TAKING 

RISKS

OFTEN EXTROVERTED

OVER CONFIDENCE

EASILY BORED AND RESTLESS

IMPATIENT

NON-ROUTINE

UNPREDICTABLE / FREE-SPIRITED

EXPLORE NEW THINGS



“HARM-AVOIDANCE” PERSONALITY TRAIT

Personality Trait Contributing to RISK AVOIDANCE

OFTEN INTROVERTED

CAUTIOUS IN UNFAMILIAR SITUATIONS

INTENTIONAL IN ACTIONS

LIKES TO STEP BACK AND RE-ASSESS

CONSERVATIVE TENDENCIES

LIKES ROUTINE

PATIENT



A worker’s environment is a more important 
factor in resisting SHORTCUTS than a worker’s 
natural tendencies or convictions.

CONTEXT

Shortcuts SEEN = shortcuts DONE 

Safe Work Practices SEEN = Safe Work Practices DONE 



SO…HOW CAN WE 
CREATE/MAINTAIN SUCH 

AN ENVIRONMENT?



1.PEOPLE MATTER THE MOST

CREATING AN ENVIRONMENT 
CONDUCIVE TO SAFE WORK PRACTICES

Great culture is simply the synergy that is created among good people who 
work together in a structured environment with a great organization. 



2. CLARITY IN EXPECTATIONS

Inclusive in decisions, then…”This is the direction we are 
moving. I need you to get on board.”



FOOD, WATER, SHELTER, SLEEP, CLOTHES, FRESH AIR

SAFETY, HEALTH, FAMILY, RESOURCES, PROPERTY

CONNECTION, LOVE,

RELATIONSHIPS

CONFIDENCE, 

RESPECT, SELF-WORTH

REACHING 

POTENTIAL

Understand the various levels of Maslow’s Hierarchy of Human Needs

Maslow’s 
Hierarchy of 
Human Needs



“PEOPLE SIMPLY FEEL BETTER 
ABOUT THEMSELVES WHEN 
THEY’RE GOOD AT SOMETHING.”

- Steven Covey



3. IS IT SAFE TO GIVE THE 
BOSS BAD NEWS? (SYDNEY DEKKER)

Psychological safety: safe to take interpersonal risks: i.e., speaking up with 
ideas, asking questions, admitting mistakes, or offering concerns (TMGT!!)



“Culture is the sum of what you 

PERMIT and what you PROMOTE.”

1 6  |   T R U S T • O L • O • G Y Permit + Promote = Culture

- Richard Fagerlin



II. SIF PREVENTION IS INTENTIONAL





Leading Indicators

No Click – Auto Animated Version



Leading Indicators



WHO VOLUNTEERS TO REPORT THE FIRST
LOST-TIME INCIDENT IN 7 YEARS? 
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“ZERO IS A NOBLE 
ASPIRATION, BUT IT’S A 
TERRIBLE TARGET” (SYDNEY DEKKER)

True or False?



DEEPWATER HORIZON

BP’s “CULTURE OF COMPLACENCY”

On April 20, 2010, BP’s Deepwater Horizon drill rig exploded in the 
Gulf of Mexico

• Three companies involved: BP, Halliburton, and Transocean

• 11 workers killed

• 17 workers injured

• One of the worst environmental disasters in American history. 

• Over 87 days, numerous attempts to cap the gushing Macondo well 
failed

• On July 15, 2010, the flow was finally stopped, and an estimated 
171 million gallons of oil had leaked into the Gulf of Mexico. 

• Investigation by the President’s Commission revealed the root 
cause as “A CULTURE OF COMPLACENCY”



RESAP 
Safety 
Health 
Check

How would you score your incident 
analysis program? 

WE HAVE TO LEARN TO GET BETTER!!



III. PERCEPTION IS REALITY



Is It Operations + Safety?

OPERATE SAFELY?
Or do you



Operations + Safety?

Because if Safety is Something Extra…



Operating Safely is the Future of Safety



QUESTION:

IS THERE ONE SPECIFIC 
ATTRIBUTE THAT SETS 

GREAT LINEMEN APART?



THE ABILITY TO 

THE BEST LINEMEN…

ADAPT



DRIFT IS A MAIN 
TRAIT OF ADAPTIVE 
HUMAN BEHAVIOR

This natural trait is one of the things 
that causes people to take shortcuts 
but also be innovative.

Solution? Clear expectations, 
constant reinforcement, open 
dialog, crew observations, and 
development of good habits.



OPERATIONAL “DRIFT”

SA
FE

TY

TIME

PERCEIVED THREATS TO SAFETY

ACTUAL THREATS TO SAFETY

PERCEIVED MARGIN FOR ERROR
ACTUAL MARGIN FOR ERROR

CO-OPS STATED EXPECTATIONS / SAFETY POLICY

DRIFT

ACCIDENT



WE MUST DRAW A 
LINE IN THE SAND

Willful Violations



What Would You 
do?

Human Error Incident



Human Error Cycle in a WEAK Safety Culture
Human Error 

Incident

Knee-Jerk 

Reaction/Blame

Discipline 

Administered at 

Surface Level

Trust ErodesOpen Communication 

Stops

Management 

Unaware of Issues

Organizational 

Weaknesses Persist



How STRONG Cultures Grow STRONGER
Human Error 

Incident

Senior Safety Team 

Discusses Approach

After-Action 

Review

Contributing and 

Root Causes 

Identified

Corrective Actions to 

Prevent Reoccurrence 

Identified

Proper Time and  Attention 

Given to Corrective Actions

Maintain Open 

Communication through 

Trust

Organizational 

Weaknesses Addressed 

and Expectations Stated



“THE ENORMOUS RADIO”

by John Cheever





TWO HANDOUTS
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