




Danny Krum
Safety & Loss Coordinator

• Wikipedia – About Danny Krum 

• Why do you care so much about safety? 

• This campaign started with the live line 
display you build last spring. Tell us why 
you did that and about its impact. 





Danny Krum – Safety & Loss Coordinator

•How did this program start at 
Buckeye Rural? 

•Discuss the Power of 10 – Life 
Saving Rules and your impact on 
people



The Power of 10 - Life Saving Rules
Communication 
Clear, timely, and complete information flow prevents errors and keeps crews aligned.

Following Distance & Backing 
Maintain safe spacing and follow controlled backing procedures to avoid collisions.

Gloves, Sleeves, and Overshoes 
Wear the correct protective gear for energized work and environmental hazards.

Grounding 
Apply proper grounding to eliminate unexpected energization and induced voltage risks.

Job Briefing 
Conduct thorough pre-task discussions covering hazards, roles, and work steps.

Leadership 
Model safe behavior, speak up, and reinforce expectations for the entire crew.

Line of Fire 
Stay clear of paths where tools, equipment, or energy could cause injury.

Observer 
Assign a dedicated observer when tasks require monitoring for hazards or movement.

PPE, Proper Cover Up
Use all required PPE and maintain proper coverup at all times.



Campaign Objective

The purpose of this campaign was to clearly articulate 
the cooperative’s commitment to keeping employees 
safe, to improve the Cooperative’s brand reputation, 
and increase members’ awareness of the co-op’s 
safety culture and commitment to all employees going 
home safely each night.

Campaign timing: August - December 2025



Campaign tactics

Magazine Social media Email Bill stuffers Video Safety demos

Buckeye REC took an all-of-the-above approach to communications and member outreach during 
this campaign by using the following mediums.



For the Ones 
We Serve



Video



Social Media



Social Media



Ohio Cooperative Living 
Custom cover and local page spread



For the Ones 
We Love



Video



Social Media



Social Media



Social Media



Ohio Cooperative Living 
Custom cover and local page spread



Bill Stuffer & E-mail 

Email sent to 
17,275 members, 
54% read rate

Front & back bill 
stuffer included 
with Nov. bills



For the One 
We Lost



Video





Branded magnetic frame sent 
with magazine to all readers

Ohio Cooperative Living 
Custom cover and local page spread



Other campaign materials
Dedicated webpage where members can learn 
about safety culture, request live line 
demonstrations, and more



Other campaign materials
Posters with primary campaign messages mounted in lobby

Branded safety banner ups displayed throughout building



Overall, the campaign reached a 
combined audience of nearly

600,000 members and 
online users,

56 hours
of video watch time

grew Facebook page

engagement

by 300%,
and received



Impact on 
Employees & 

Workplace Culture



Buckeye REC CEO

Melanie Lawrence



• Wikipedia About Melanie

• What has been your biggest challenge & most pleasant surprise? 

• How are you engaging with your team at BREC?

• How did you support your team in the Every Step Matters Campaign? 

• What are your expectations when it comes to safety? 

• How do you engage the board on safety related matters? What is 
their expectation of you and you them regarding safety?  



Parents of Blake Rodgers

Brandie and 
Brandon Hale



• Introduce us to Brandon & Brandie Hale

• What have you learned since Blake’s 
accident? 

• Why did you want this stage? 



• Safety Trumps Productivity – Every time!

• Cascading Impact of Your Actions 
(or Inactions)

• Avoid Complacency. The Danger of 
Success is Complacency. 

• Equip your employees with the tools 
and resources they need to do the 
job safely. 

• Keep reminding your employees - Safety over All Else! 
Leaders’ words matter. 



• Remembering Blake!

• Blake Rogers Memorial 
Scholarship

• 4th Annual BDR Bash 



Wrap up

Audience Questions
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