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SUMMER CONFERENCE 2024

Distribution Load Shed 
Communications



How are we prepping members 
& key accounts?
Before…
• Educate members & public

• Electric grid basics
• Encourage members to prep & have a plan
• Conservation tips

• Meet with large power members, local emergency 
management agencies

• Identify large users; key accounts
• Establish contacts / direct lines for event correspondence
• Learn EMA plans for shelter areas

• Are there places we should be prioritizing due to a 
designation as a community meeting points?

• Two school districts (Elgin & Ridgedale)



Letter to Key Accounts



Other 
considerations?

Sending letters to 
members identified 
as having special 
medical needs 
(medical 
certification)



Using all available communications 
channels (testing prior)
• Website (https://www.MidOhioEnergy.com)

• Social Media feeds (including Facebook, Instagram, Twitter (X))

• Local media outlets (list on file and maintained by communications personnel)

• AS NEEDED: Member phone calls (One Call system containing member phone numbers)

• AS NEEDED: Text alerts (Information sent via text message to member phone numbers on file)

• AS NEEDED: Special edition e-newsletter (Email bulletin to members on the co-op’s email 
distribution list)



Load Shed Plan



Defining criteria & triggers







13 Distribution Substations (AEP & First Energy) - Each substation has a circuit model
detailing the exiting circuits (2 to 4 per substation)

In January, we tested the actual voltage reduction limits compared to our engineering model.                     





• (Pre-Level 1): Potential for grid strain is being forecast
• Notify members that use on the grid is elevated; encourage them to be 

mindful of energy use

• Remind them brush up on their emergency plan

• Encourage them to check for updates (website, social media)

What it looks like for members…
(based on current load shed level)



• (Level 1 – Level 7): Request to conserve 
• Explain cause of potential load emergency & decision-making authority 

(PJM,TO)
• Explain the concept of “working together to conserve” and how 

widespread efforts to reduce load can improve the situation. 
• Share energy conservation tips that make the biggest impact on load 

(thermostats, large appliances, etc.)

What it looks like for members…
(based on current load shed level)



What it looks like for members…
(based on current load shed level)

• (Level 8 - 9): Increased voltage reduction + Load shed for Key 
Accounts

• Internal communications prepped for member contacts; contact with Key 
Accounts as likelihood for interruptions is increased at this point.

• Request large loads to go to generator backup.

• Contact EMA and schools. 



What it looks like for members…
(based on current load shed level)

• (Level 10): Rolling blackouts in effect (substation-level outages)
• Open substation breakers on non-essential feeders for rotating 

interruptions 

(alternating time periods of 45 mins-1 hour time per circuit)

• Utilize maps and descriptions for substations to help inform members what 
areas are currently affected; if available – notify members that will be 
affected as part of the “next wave”



What it looks like for members…
(based on current load shed level)

• (Level 11): Widespread or total system outages in effect
• Provide details (as known) of areas that are affected by outages.

• Refer them to materials explaining the “why” behind rolling blackouts

• Remind members how/where we will be communicating any updates and 
information as we have it


